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Do You Believe
in the Users?



My opinions



Successful software requires
more than just technical effort







You can add sizzle
without feeling dirty



You probably already know this stuff



Marketing 

Customer Service

Focusing on Users



Marketing







Programmers don’t like being lied to

Programmers usually distrust by default



Programmers are logical
and

obsessed with truth



Programmers expect meritocracy



Perception is
9/10 of the Law



Under-promise
and

over-deliver



Customer Service
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Despair



Listen to users, don’t condescend



Let users participate



Don’t try to be everything to everyone





DESPAIR









Trust



“Do what I want, 
not what I say”





Delight your users!







Your name here

[Upload a new photo]



Focus on Users





Barrier to Entry





plans@tripit.com

mailto:plans@tripit.com
mailto:plans@tripit.com


Users vs. Usage



Don’t Be Lazy





$ tar -xfvzomgwtfbbq



“Enter letters and numbers only. 
Do not enter spaces, dashes or 
other special characters.”



“Enter letters and numbers only. 
Do not enter spaces, dashes or 
other special characters.”

EAT FLAMING DEATH



Speed Matters
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1,000,000 users



20 requests/day
x
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1,000,000 users

500 milliseconds
x

116 years



Stop Killing
Your Users



Hide the Complexity





































WTF???























Oh. My. God.













Abstractions







if error is not None:
  print “Despair”

PyObject*
_Py_bytes_isspace(const char *cptr, Py_ssize_t len)
{
    register const unsigned char *p
        = (unsigned char *) cptr;
    register const unsigned char *e;

    /* Shortcut for single character strings */
    if (len == 1 && ISSPACE(*p))
        Py_RETURN_TRUE;



[pic of apache feather]

Listen 80
ServerRoot /usr/local/htdocs
HTTPMood Despair

module AP_MODULE_DECLARE_DATA auth_basic_module =
{
    STANDARD20_MODULE_STUFF,
    create_auth_basic_dir_config,  /* dir config creater */
    NULL,                          /* dir merger */
    NULL,                          
    NULL,                          
    auth_basic_cmds,            
    register_hooks                 
};











You need more than just great code.



 

Q&A


